Training Directory

Al 2012

eureka

MANAGEMENT TRAINING

LRl b B R E R R ]



eureka

MANAGEMENT TRAINING

AT A A R A PR A

AN

-

“eureka” f&JL 3L — NGRS URERE] A R
SIS . FRATT S0 80 ki 44 UF
JEAE, BREHRMS I EER., HE5TY. DK
B J51H (E ML BE J1 R o FRATTI H bn A2 H B2 A 2
ELERENLEE Sy, AL bR T SEbr TAE )
e AR O o

“Eureka” is an expression, used when you are very pleased
because you have found the answer to a problem. We
cooperate with 80 professional trainers, and specialize in
providing professional training in leadership and
management, soft skills, administration and legal. Our
ambition is to help you build “muscles” by equipping you
with the skills that can be applied immediately to solve
your challenges at the workplace.
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Our training programs fall into four categories:

BEH 545/ Leadership and Management

LMO1 MEAR L KL AU N B From Technical Professional to Management
LM02 Hi{E£& B 14T /) Leadership for New Managers

LM03 HEEHE T IR Leadership Development for Middle Management
LM04 1E 4T 7] The Emotionally Intelligent Leaders

LMO5 G4l 5 e it Performance Appraisal and Feedback

HRO1 FHEE 54T Ay A+ T Recruitment and Behavioural Interview

HRO2 FEANJJRIFAIM NS ZIEE L HR for Non-HR Managers

CCO1 F& AL HRM R B Cross Cultural Communication in Multinational Organisations
FNO1 A 2528 B /0 45 i Finance for Non-Financial Managers

FNO2 i H mie A4z il Project Cost Controlling

PMO1 Il H & # Project Management

MAKFE Personal Development

PDO1 | il 5 3R TT 15 Problem Solving and Decision Making Techniques
PD02 EbiE TS Making High-impact Presentation

PDO3 i RIAIE LT Professional Communication Skills

PDO4 5EALIESL Email HAE Enhancing Your Email Communication

PDO5 K [a] 5N ANRER Time Management and Personal Efficiency

PDO6 [l Frfb i 45 LAY International Business Etiquette

WESXZ RS Sales and Customer Services

SCo1 A EEHTY Professional Selling Skills

SC02 LV HL TR B Professional Selling over the Phone

SC03 Y IRA Sales Negotiation

SC04 R AIE TS Negotiation Skills and Team-based Negotiation
SCO5 K& I K58 H A Key Account Management and Strategy

SC06 L F RS Excellent Customer Service

4/10




eureka

MANAGEMENT TRAINING

AR E S A IR A A

TESANEES  Administration and Legal Affairs

ASO1 Tk FH TS Professional Reception Skills

AS02 Fib15 -5 BhER I HR MY A LAY 5 5 2% Business Etiquettes for Administration Assistant

ASO3 A HE) B Awesome Assistant

ASO4 PATFL T 5= K BIFER K e iEMT  Executive Secretary and PA’s Workshop

ASO6 T TAE4%E Administration Management

LAOL {55 k45 S TR 5 Labour Law and Employment Legal Risks

LAO2 BSHER N Ay B Legal Workshop for Employee Demission and Demission Negotiation

LAO3 #ME N RAEP E L VA 204 Legal Seminar for Expatriates Working in China
LAOA & AR A b £ VR IR 5 5 4% 7 Legal Management for Contract Negotiation

LAOS 1T BUE BN 02 H F 7 55 & IR BT Legal Workshop for Administration Managers
LAO6 1=y g Fih o VA S5 TR AR Legal Workshop for Executive Secretary and PA
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Training Methodology
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To achieve the objectives of providing total concept of the training topics, different types of learning
situations will be organized. These are:

*  Class room lectures for imparting formal, theoretical and technical knowledge.

*  Case Study and Group discussions

*  Role Play

*  Video tape

*  Simulation techniques

* IDP (Individual Development Plan)

*  Self-learning techniques like job feedback etc.
The training methodology so adopted creates step by step environment for all round development of
skills and knowledge of the participants.
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Tailored In-company Training
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Five-step Consultation for Tailored In-company Training

Step 1: Assessment

We conduct a full needs assessment. We gain an insight into the business environment you work in
and your business strategy, an awareness of the skills and experience of your team, and a clear
understanding of the business goals you want to address via the training program.

Step 2: Proposal

We deliver a detailed training proposal. This will define the key requirements of the training, a
detailed breakdown of the key topics to be covered and processes to be implemented and schedule
for the planned activity.

Step 3: Implementation

We deliver tailored training program to your team. The training is not just a meeting, a lecture, or a
discussion. It is more like a workshop. We will tackle a problem or achieve an objective in an informal
environment conductive to creativity. Training facilitator creates an open atmosphere to encourage
contributions from participants.

Step 4: Feedback

As part of the tailored training program, we offer a training report, which including the participant
reactions to the training workshop and their ACTION PLAN, plus consultant suggestions for employee
performance improvement and management improvement.

Step 5: Follow-up (Optional)

6-8 weeks after the training delivered, we will conduct a follow-up session for the participants to
discuss the new problems or questions they have in their work when they applied the techniques or
skills learned in the training.

8/10




eureka

MANAGEMENT TRAINING

AR E S A IR A A

HEABGAH T

Executive Coaching Service
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1:1 Executive Coaching
This range of coaching themes may broadly cover strategic management issues, team performance,
behavioral change, leadership development etc. Our executive coaches guide their coachees with

sophisticated understanding of both organizations as well as individuals.

Our Coaching Philosophy

*  Be professional when dealing with Confidential issues

*  Help the Coachee to explore and understand the issues from many perspectives, but be
prepared to intervene and provide expert opinion when necessary

o Ensure that, if there is an obstacle, be able to help the coachee understand what it is, and

implications it may have

*  Pass on some of the skills of the coach to the coachee, so they can then work with others in this way

*  Coach in small doses, as this can often be more effective than prolonged bouts
*  Give feedback and invite feedback in a coaching session

*  Be prepared to involve others, particularly where there may be a relationship or motivational issue
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Contact Information

HiE: 021-24282279 (ATFER)
021-62380418 (N ill)
Email: px@eureka-training.com
Hubk:  EEETARVCIX LT EE 2025 5 sk THKJE 1426 =

M%L: http://www.eureka-training.com
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